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City Manager’s Budget Message
Fiscal Year 2025-2026

Honorable Mayor and City Councilmembers,

On behalf of the Soledad Team, I am privileged to present to you and the community our
Recommended Operating and Capital Improvement Program Budget for Fiscal Year 25-26.

Although the Strategic Plan has not yet been finalized, the Executive Team and City Council
have dedicated over 16 hours to developing goals, objectives, and actions, creating 114 pages
of content. While the City continues to refine the final plan, multiple priorities have been
identified by reviewing prior community input and existing planning efforts to help shape the
FY 2025-2026 budget.

At the forefront of developing the budget is the City’s vision: Serving as the gateway to
Pinnacles National Park, Soledad is a small town with big ideas that celebrates our rich
cultural heritage and diversity. We are a welcoming and inclusive community, committed to
advancing equity, sustainable growth, and environmental stewardship—improving quality of
life, supporting businesses, and being a safe and healthy city where everyone thrives.

The FY 2025-2026 Budget reflects conservative fiscal planning in response to projected
stagnation in key revenues, including sales tax. Total General Fund revenues are projected at
$15,093,821, while expenditures total $15,604,362, resulting in a projected deficit of $510,541.
The deficit will be covered through the use of the City’s General Fund operating reserves, with
an additional $200,000 from General Fund Capital Reserve interest earnings allocated to capital
projects.

Despite these challenges, the City remains in a stable financial position thanks to prudent
reserves and careful budget management. Two staff position reclassifications are included and
fully funded. Enterprise Funds are budgeted in accordance with the 2021 Water and Sewer Rate
Study, and Special Revenue Funds are allocated for their intended purposes.

This budget document represents a collaborative effort across all City departments, each of
which maintained flat budgets in response to softening revenues. Guided by the Finance
Department, the team worked diligently to produce a balanced, transparent, and accountable
fiscal plan that reflects both Council priorities and community values.

I am proud to lead a team of dedicated professionals who embody the values of teamwork,
customer service, and innovation—ensuring that “It’s happening in Soledad!”






Fiscal Year 2024-2025 in Review

City staff were highly productive during FY 2024-2025, successfully advancing a number of
major capital projects and community initiatives. A key driver of this progress was the City’s
strategic use of over $6 million in American Rescue Plan Act (ARPA) funds, part of a historic
federal investment in local infrastructure signed into law by President Biden in 2021. This one-
time funding enabled the City to make long-overdue improvements, including upgrades to the
Community Center, installation of public art murals, construction of a new fire truck apparatus
bay, and site preparation for the future Container Village project. These projects were
completed during the fiscal year and will not be supported by similar ARPA funding in FY
2025-2026.

To ensure the budget reflected community needs, the City conducted a citywide survey and
hosted two public budget workshops to gather input from residents and stakeholders. With 591
survey responses, the primary community priorities identified included affordable housing,
public safety, retail development, safe roads and sidewalks, and youth programming and parks.
City staff aligned budget decisions and project planning with these priorities, leading to various
impactful accomplishments. ‘

Key Accomplishments in FY 2024-2025

« Facilitated the development of 82 new housing units, including 14 affordable for-sale
units.

 Purchased 4.6 acres for future affordable housing development.

 Sold three city-owned parcels to facilitate the development of the 20-unit Soledad
Unified Workforce Housing Project and purchased a condo unit to launch the city’s
workforce housing program.

» Advanced construction at Soledad Marketplace, featuring a new Dutch Bros and the
groundbreaking of a Tractor Supply Co.

» Supported the development of a new Panda Express.

 Completed significant roadway and sidewalk improvements along Front Street.

« Finalized major upgrades to the Community Center, including a renovated kitchen.

¢ Installed murals at Cesar Chavez Park to celebrate local culture and identity.

 Purchased a new fire ladder truck and completed construction of its apparatus bay.

e Secured funding for homeless services, helping resolve the Salinas Riverbed
encampment.

* Installed eight Flock Safety cameras to enhance public safety at City entrances.

* Renovated the City Council Chambers to improve public meeting accessibility and
function.

 Completed the 10-month conversion of our financial system to a modern platform to
improve process automation and provide departments with quick, real-time access to
data for informed decision-making.

These achievements demonstrate a strong commitment to addressing community needs and
developing long-term infrastructure. If FY 20242025 concludes as anticipated, the General
Fund balance is projected to be around $4.16 million, after allocations to the $2 million
Emergency Reserve and the General Fund Capital Reserve Fund.






Budget Overview

For the fiscal year 2025-2026, City staff have developed a comprehensive operating budget
that reflects current economic realities and the community's needs. While a widely anticipated
national recession did not occur as many economists had predicted, economic indicators and
uncertainty over ftariffs still suggest caution, particularly concerning local government
revenues, such as sales tax, which is projected to remain flat in the upcoming year.

Given the uncertain and slow-growth economic environment, the City is presenting a “Status
Quo” budget for FY 2025-2026. This means there are no significant expansions in service
levels or programs, and departments have been asked to maintain flat budgets to address
softening revenues and rising operational costs. The General Fund is balanced by using
$510,541 from the City’s operating reserves. While this approach is sustainable in the short
term, it emphasizes the need for new, long-term revenue solutions.

Despite these fiscal challenges, the City remains financially sound, with balanced Enterprise
Funds and healthy reserves in both the General Fund Operating Reserve and Capital Reserve
Fund. The FY 2025-2026 budget also includes the required budget for the Successor Agency
to the Soledad Redevelopment Agency, aligned with the State of California’s Department of
Finance Recognized Obligation Payment Schedule (ROPS).

Goals FY 2025-2026

As economic uncertainty persists, this budget prioritizes stability, essential services, and
community-driven goals. It provides a strong foundation to assess mid-year financial trends and
make adjustments if the economic outlook improves or declines further. Below are some of the
goals for the fiscal year.

Goals FY 2025 - 2026

Economic Encourage the growth of new businesses and the expansion of existing
Development | retail to diversify and broaden products and services.

Create a comprehensive tourism plan focused on Pinnacles National Park.

Launch a temporary food truck pod at the Container Village site.

Housing Identify a developer to build 100 units of affordable housing at 540
Gabilan.

Start a first-time homebuyer program for moderate-income households.

Construct a tiny village with 16 beds for former encampment occupants.

Complete Development Agreement for Miramonte, a 30-year phased
development with 2,400 units, retail, parks, schools, and public facilities.







Mobility &
Infrastructure

Finalize plans and initiate construction for the West Street Complete Street
Project, including a bike path.

Complete critical water and sewer improvements and update the water and
sewer rate study to fund operations and maintenance adequately.

Initiate construction of the Recycled Water Conveyance Project to provide
recycled water to parks and schools while conserving water.

Safety &
Emergency
Preparedness

Collaborate with the School District to improve pedestrian safety around
schools.

Secure additional funding to support increased fire staffing consistent with
national standards; Explore a parcel tax for fire services.

Fill vacant police officer positions and increase code, traffic, and DUI
enforcement.

Expand Emergency preparedness training for the community.

Youth &
Education

Implement youth life skills training and career pathways programming.

Support the expansion of Hartnell College and the introduction of
additional vocational programs and training.

Create a conceptual plan for a future park at Toledo Basin.

Devise a plan and seek funding for the repurposing of the old skate park at
Chester Aaroe.

Health

Expand healthy eating and fitness programming.

Incorporate health policies/programs in the General Plan Update.

Governance

Complete the City’s strategic plan.

Update the personnel manual and evaluate incentives for employee
recruitment and retention.

Update the city’s development impact and service fees to ensure quality
services and promote long-term financial sustainability.

Conduct a hotel Transient Occupancy Tax (TOT) audit to inform hotel
operators about requirements and ensure the correct amount of revenue is
collected.







Future Challenges

The City of Soledad continues to face significant fiscal challenges that will require careful
planning, disciplined spending, and the development of new revenue strategies to sustain
essential services and infrastructure.

 The growth in City revenues is not keeping pace with the rising cost of service delivery.
Uncontrollable expenditures—including cost-of-living adjustments, fire staffing,
workers’ compensation, liability insurance, 911 dispatch services, and PERS
obligations—continue to strain the City’s operating budget.

A major financial challenge on the horizon is the need to secure sustainable funding for
fire services. Beginning in FY 2026-2027, the City must identify at least $1.0 million
in new revenue to maintain required staffing levels for the Fire Department. To address
this, the staff has initiated the process of exploring a potential Parcel Tax.

 The City must also address the increasing costs of maintaining aging infrastructure and
public facilities. Continued investment is needed to ensure safe, functional, and
accessible public assets for the community.

 In addition, the City must prepare for the future expiration of Measure Y, the one-cent
sales tax measure that currently accounts for approximately 16% of General Fund
revenues and is vital to supporting public safety. Measure Y is set to sunset in 2032, and
its eventual expiration will have a substantial impact on the City’s ability to sustain
essential services unless replaced with a new revenue source.

« Lastly, updating the City’s Development Impact Fees and revisiting the Water and
Sewer Rate Study will be necessary to ensure these funding mechanisms continue to
reflect current costs and support long-term infrastructure and utility needs.

Addressing these challenges will require the City’s continued diligence, strategic planning, and
collaboration with the community and Council to protect and advance Soledad’s financial
health.

Opportunities for the Future

While the City of Soledad faces notable fiscal and operational challenges, there are also
significant opportunities on the horizon that position the community for long-term growth,
economic vitality, and quality of life improvements.

Private investment continues to grow in Soledad, particularly in projects that create jobs and
generate tax revenue. The Soledad Marketplace is actively expanding, with a new Dutch Bros
now open, the DaVita Dialysis Center set to open soon, and the Tractor Supply Store expected
to debut in the next fiscal year, along with a new Quick Quack currently in the entitlement
process. The parcel adjacent to the shopping center features a new Panda Express, and the City
anticipates new plans for a Holiday Inn, further signaling business confidence in Soledad’s
growth potential.






The City is also advancing ambitious plans to revitalize and develop Front Street, including the
innovative Shipping Container Village. This project aims to introduce new retail services and
entrepreneurial opportunities to the heart of downtown, promote small business growth,
diversify retail offerings, and enhance the pedestrian experience.

Despite higher interest rates, housing activity remains robust. There is renewed interest in infill
development on vacant lots. The City is expected to issue permits for Parcel E (Santa Clara) for
104 small-lot single-family homes and a 40-unit affordable housing project in the upcoming
fiscal year. Construction will continue this year on the Soledad Unified School District's
housing project near downtown. These initiatives support the City’s goals of increasing housing
availability and promoting walkable, vibrant neighborhoods.

Looking further ahead, the City is working with developers on a Development Agreement for
the Miramonte project—an expansive, phased community that will ultimately feature up to
2,392 residential units of varying densities and affordability. The plan also encompasses parks,
schools, open spaces, and neighborhood-serving commercial development. This project has the
potential to create a net fiscal benefit for the City. Future infrastructure costs will be managed
by the developers and homebuyers, while the establishment of assessment districts will ensure
that essential city services are sustainably funded.

Together, these initiatives reflect Soledad’s proactive approach to smart growth and economic
development. By leveraging private investment, strategic planning, and community
partnerships, the City is well-positioned to create a more vibrant, resilient, and prosperous
future for all its residents.

I wish to extend my sincere gratitude to the City Council for its leadership, and to our City
departments for their diligence and commitment throughout this process. We look forward to
continuing our work together in support of a safe, sustainable, and thriving Soledad.

Respectfully Submitted,

Megan Hunter, City Manager
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FUND BALANCE SUMMARY

ALL CITY FUNDS
FISCAL YEAR 2025-26 Budget
July 1, 2025
Estimated Estimated
Beginning Fund FY 2025-26 Ending Fund
Balance FY 2025-26 Budgeted Fund Balance Balance

Fund # Fund Name 06/30/25 Budgeted Revenues| Expenditures Transfers Reserves 06/30/26
100)General Fund S 6,161,735 $ 13,891,304 | $ 15,504,362] $ 1,102,517 $ 2,000,000 $ 3,651,194

121)Grants - State S 1,851,904 | $ 7,5001] S 1,859,404 | $ - S - S -
200|Home Program Income S 411,400 $ 16,000 $ 2,5001$ (25,000)] $ - S 399,900
201|CDBG Program Income $ 244,980 | $ 58,500 | $ 2,500 | $ (25,000)| $ - 13 275,980
210|CDBG (20-CDBG-12084) S 119,400 $ - S - S - S - S 119,400
212|CDBG CV2/CV3 Bus Loan S 14,700 $ - ! - S - S - S 14,700

213JUCDR Grant S - S 14,350,000 $ 14,315,000) S (35,000)] $ - S -
309|Water Operations Enterprise ** S 805,000 $ 4,994,756 $ 5,241,259 $ - S 500,000] $ 58,497
310|Wastewater Operations Enterprise ** | $ 12,809,280 $ 8,289,863 S 11,704,739 S 1,500,000 $ 7,894,404
311)Solid Waste Enterprise S 118,005] S 3,592,700] $ 2,892,295] S (698,578)] S - S 119,832
312|Sanitation Enterprise S 12,600 $ 358,500 S 358,500 S - S 12,600
410|Gas Tax S - S 3,529,395] $ 3,524,176 5 - S 5,219
411|Gas Tax SB2 S 2,014,391] S 772,823 S 735,000 S - S 2,052,214
412|Measure X S 1,187,336] $ 1,690,240 $ 1,390,600 S - S 1,486,976
415|Traffic Safety S 757,600 | S 84,732 S 100,000 S - S 742,332
417|Police Assets Forfeitures S 6,230] $ 2,550 $ 2,550 S - S 6,230
418|Vehicle Abatement Fund S 65,400 $ 8,000 $ 8,000 S - S 65,400
431|Fire EMS (CSA 74) S 90,800 $ 19,500 $ 48,000 S - S 62,300
516|Successor Agency Trust ** S 517,369 $ 1,235,000 $ 1,218,500 $ (16,500)| $ = S 517,369
531)Successor Housing Fund S 290,000 S 575,000 $ 7,500 S - S 857,500
646|Vineyards Assessment District S 288,600 S 272,544 | § 256,684 | S (4,610)] S - S 299,850
647]Rancho San Vicente-CHISPA S 479,700 s 123,130} $ 94,735 $ (30,774)| $ - S 477,321
648]Diamond Ridge Assessment District S 1,000,000 $ 340,684 ) S 306,074 S (7,457)] S - S 1,027,153
649|Diamond Ridge PH-1 S 600,000) $ 118,464 S 110,702| $ (27,621)] $ - S 580,141
650]Diamond Ridge Parks S 495,700 $ 176,966 | $ 43,159 S (28,492)| S - S 601,015
651|Miravale/Orchard Landscape S 1,363,800] $ 396,709 S 362,135 S (30,074)] $ - S 1,368,300
652|Miravale/Orchard Benefit S 875,000 S 193,400 $ 33,596( $ (29,866)] S - S 1,004,938
770[Park Impact S 343,500 S 210,000 $ 505,000) $ (6,000)] S - S 42,500
771)Police Impact S 31,200 $ 7,250 $ - 18 (195)] $ - 13 38,255
772|Fire Impact S 257,000) $ 52,000 S 125,000 $ (1,200)| S - S 182,800
773|General Gov Impact S 568,000 $ 215,000 $ - |S (6,000) $ - 13 777,000
774|Transportation Impact S 1,368,500| $ 335,000 $ 175,000| $ (9,000)| $ - S 1,519,500
775|Storm Drain Impact 5 1,620] $ 173,500 $ - S (4,950)] $ - S 170,170
776|Public Safety Impact $ 139,160 | $ 74,000 $ - |8 (2,100)] $ - 13 211,060
779|Water Impact $  2,817,100] $ 310,000 $ - 18 (6,750)| $ - 1S 3,120,350
780|Wastewater Impact $ 495,770 $ 257,500 $ - $ (7,350)| $ - |8 745,920
800|General Fund Capital $  7,195000]$ 250,000 $ - s (100,000)| $ - s 7,345,000

$ - |$ -

$ s
Totals S 45,797,780 S 56,982,510 $ 60,926,970 $ - S 4,000,000 $ 37,853,320

** Fund Balance has been reduced by the Restricted portion, such as Investment in Fixed Assets or Debt Service.
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FY 24-25 BUDGET NARRATIVE

Name of Activity: City Council
Account #100-1000

Funding Source: General Fund

Budget Overview

The Soledad City Council serves as the City's primary policy-making and legislative body,
responsible for setting strategic direction, adopting ordinances, approving budgets, and guiding
long-term community planning. The Mayor is elected citywide to serve a two-year term, while
City Councilmembers are elected by district and serve four-year terms, providing continuity and
leadership for the City's evolving needs. In carrying out its responsibilities, the City Council
actively seeks community input and values resident engagement in shaping Soledad’s future.

To promote transparency and informed decision-making, the Council has established a variety of
boards, commissions, and committees. These advisory bodies conduct reviews of specific issues
and provide recommendations that support the Council’s deliberations on policies, programs, and
initiatives that affect the community.

This budget accounts for most of the salary and benefit costs for City Councilmembers, with a
smaller portion allocated to the Enterprise Funds for water, sewer, and solid waste services.
The recommended budget for FY 2025-2026 is $131,635 and includes:
e Membership dues for participation in regional and statewide organizations, based on the
most current cost projections.
« Travel and meeting expenses for Councilmembers attending conferences, training, and
official City business.
 Outreach and events to enable Councilmembers to further engage residents, particularly
as we have transitioned to district representation, and to ensure geographic participation.

Certain expenditures—such as City-wide initiatives (e.g., legislative advocacy and grant
writing)—have been reassigned to the appropriate operating departments for more accurate
accounting and management.

FY24-25 Budget Accomplishments

 Partnered with Townsend Public Affairs to issue 18 advocacy letters on behalf of the
City, advancing Soledad’s legislative interests.

 Established a Legislative Standing Committee and an Ad Hoc Immigration Committee
to focus on key policy issues.



« Expanded community outreach by promoting and participating in major civic events,
such as Hot Summer Days Festival, the General Plan Workshop, Dia de los Muertos
Celebration, State of the City Address, Know Your Rights Workshop, and Traffic Safety
Workshop.

e Provided decisive leadership by offering clear direction and taking action on
approximately 150 City items, including the approval of 121 resolutions related to
contracts, strategic plans, board and commission appointments, and Memoranda of
Understanding (MOUs)—all in support of advancing the City’s priorities.

o Adopted three key ordinances aimed at:

o Streamlining the City’s purchasing procedures
o Modernizing Council compensation to reflect current standards
o Supporting essential City operations and infrastructure development

Performance Objectives/Projects to be Delivered in FY 24-25

The City Council is expected to adopt the Strategic Plan in August 2025, which will formalize a
clear set of priorities and policy direction for the upcoming fiscal year. Because Councilmembers
provided significant input during the development of the draft plan over the last four months, many
of the initial strategic goals are helping shape the FY 2025-2026 budget.

The Council will play a central role in advancing key initiatives and policy decisions that support
Soledad’s growth, quality of life, and long-term sustainability. Among the top priorities for FY
2025-2026 are:

o Conduct a comprehensive review of fire service needs and consider placing a parcel tax
measure on the ballot to fund fire protection and emergency response.

« Support the capital campaign for needed improvements to the Community Center,
promoting fundraising efforts and engaging with community stakeholders and donors.

o Guide facility upgrades to improve safety, functionality, and accessibility across various
City-owned buildings and infrastructure.

e Collaborate with the Soledad Unified School District to improve pedestrian safety
around local schools, including crosswalk improvements, signage, and traffic calming.

e Adopt a Parks and Recreation Master Plan to establish standards for park development
and maintenance and offer policy recommendations for equitable access, recreation
programming, and future park expansion.

o Review and approve a Development Agreement for the Miramonte Specific Plan,
including:

o Establishment of impact fees to support infrastructure and services

o Formation of assessment and special taxing districts

o Development and implementation of an Affordable Housing Plan to meet local
housing needs at all income levels.
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FY 24-25 BUDGET NARRATIVE

Name of Activity: City Manager/City Clerk
Account # 100-1100

Funding Source: General Fund

Budget Overview

The City Manager serves as the Chief Executive Officer for the City of Soledad and as Executive
Director of the Soledad Successor Agency to the Former Redevelopment Agency. Appointed by
the City Council, the City Manager is responsible for effectively administrating all City
departments, enforcing municipal ordinances and applicable state and federal laws, and delivering
high-quality public services to the community.

The City Manager also oversees Human Resources and City Clerk functions and serves as the City
Clerk, supported by the Deputy City Clerk/Executive Assistant. In addition, the City Manager
leads the preparation of the annual municipal budget and is accountable for its administration once
adopted by the Council.

The City Manager’s Office budget for FY 2025-2026 is $379,034 and includes salaries and
benefits for the City Manager and Deputy City Clerk/Executive Assistant. It also funds election
costs, public notices, ordinance publication, translation services for City Council meetings, and
support for citywide events.

FY24-25 Budget Accomplishments (City Manager and Deputy Clerk/Executive Assistant)

e Conducted a transparent and successful election under new district-based voting rules
and helped onboard two newly elected Councilmembers.

e Led a highly successful Christmas Parade and Festivities, drawing several thousand
participants and deepening community engagement.

e Partnered with the SPCA to organize six spay and neuter clinics, enhancing animal
welfare services in Soledad.

e Supported the adoption and certification of the City’s Housing Element, ensuring
compliance with state housing laws.

e Coordinated facility improvement efforts across departments, including work on the
Soledad Community Center and construction of the new Fire Apparatus Bay.

e Collaborated with Human Resources to support the hiring of more than 42 new staff
members, strengthening City operations.

* Oversaw the IT transition following the departure of the IT Director, leading to critical
system security improvements.



Monitored department budgets and enforced fiscal discipline, resulting in cost savings
contributing to the City’s year-end General Fund carryover.

Performance Objectives/Projects to be Delivered in FY 25-26

Conduct a fair and transparent 2026 election in accordance with all legal and ethical
standards.

Enhance public access to records and improve participation in City Council meetings
through continued investment in audiovisual upgrades and real-time translation
services.

Continue to prepare and submit the FY 2026-2027 municipal budget on or before June
30, 2026, in alignment with strategic goals.

Complete the Strategic Plan by August 2025, in collaboration with the City Council and
with substantial input and buy-in from department directors and staff.

Support the successful onboarding of the new Police Chief, ensuring continued
implementation of a community policing model that builds public trust and safety.
Advance key economic development initiatives, including the development of a new
hotel project and continued expansion of retail opportunities.

Lead efforts to negotiate and finalize the Development Agreement for the Miramonte
project, including impact fees and affordable housing provisions.

Assist the Council in evaluating and potentially placing a parcel tax for fire services on
the ballot to enhance emergency response capacity.

Collaborate with staff and partners to accelerate the development of affordable housing
and ensure progress toward the City’s RHNA (Regional Housing Needs Allocation) goals.
Expand the City’s ability to implement Council priorities by securing additional grants,
leveraging alternative financing tools, and pursuing public-private partnerships.
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FY 24-25 BUDGET NARRATIVE

Name of Activity: City Attorney
Account # 100-1150

Funding Source: General Fund

Budget Overview

The City contracts for legal services through an appointed City Attorney, who provides legal
counsel to the City Council, boards, commissions, and staff. The attorney's responsibilities include
drafting and reviewing ordinances, resolutions, contracts, and policies, advising on legal matters,
responding to claims, and representing the City in legal or administrative proceedings.

This budget primarily funds the City Attorney’s contract, with some legal service costs allocated
to Enterprise Funds or developer-funded accounts for services related to specific development
projects. The City Attorney’s budget for FY 2025-2026 remains unchanged from FY 2024-2025 ,
as City staff have worked collaboratively with the City Manager to optimize use of legal services
and manage costs effectively.

FY24-25 Budget Accomplishments

* Guided the modernization of the City’s purchasing regulations and internal
administrative policies and procedures.

e Developed standardized templates for facility use agreements and community event
sponsorships to ensure consistency and legal compliance.

* Provided legal guidance on the sale and acquisition of key properties, including the
School District Workforce Housing Project and the purchase of 540 Gabilan Street.

* Assisted staff in negotiating contracts with Monterey County to implement the
Encampment Resolution Funding Program.

Performance Objectives/Projects to be Delivered in FY 25-26

 Continue to support the City in negotiating a Development Agreement to implement
the Miramonte Specific Plan. Costs for this legal work will be covered by the
project developer.

* Assist the City Council in reviewing and updating Council Rules and Procedures to
ensure clarity, efficiency, and alignment with best practices.

 Collaborate with the City Manager and Human Resources Manager to finalize the
comprehensive update of the Personnel Rules and Regulations Manual, ensuring
alignment with current laws, best practices, and organizational needs.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Community and Economic Development/Planning
Account # 100-1200

Funding Source: General Fund

The functions of the “building division" are budgeted in a separate unit (5160).

FY 24-25 Budget Highlights

The Community and Economic Development Department (CEDD) is dedicated to fostering
inclusive growth, enhancing quality of life, and advancing sustainable prosperity across the City.
Through strategic planning, collaborative partnerships, and forward-thinking initiatives, the
department empowers residents, businesses, and organizations to thrive—building a vibrant,
resilient local economy.

CEDD is responsible for the City’s planning and zoning, housing, and economic development
functions. The department is organized into the following core divisions:

e Planning e Economic Development
e Building e Housing

The Community & Economic Development Department (CEDD) is staffed by six full-time
employees and one part-time employee. The department generates revenue primarily through
planning entitlement and permitting fees, which help offset operational and staffing costs—
particularly within the Building Division. In addition to fee-based revenue, CEDD actively secures
and manages grant funding, including the administration of the Community Development Block
Grant (CDBG) Program and a variety of housing assistance programs, which support the City’s
affordable housing and community development goals. This budget also provides funding for the
Planning Commission, which is composed of five appointed members, and includes support for
stipends and ongoing training to ensure effective and informed decision-making.

Over the past year, the Community and Economic Development Department achieved several
important milestones, including: adoption of the Housing Element, acquisition of property at 540
Gabilan to support the development of affordable housing, business support and retention efforts
including assistance for Ace Hardware, installation of three pubic art murals at Cesar Chavez
Park, and a partnership with Monterey County to address homelessness through the resolution
of the Salinas Riverbed Encampment near Nestles Road.

The recommended budget for the department is $1,020,000, maintaining a baseline consistent with
the prior year. This year's budget reflects strategic cost savings through reductions in software and
consultant expenditures, while continuing to support core operations and priority initiatives.



Performance Objectives & Key Projects for FY 2025-26

The Community & Economic Development Department will focus on the following strategic
objectives and projects in the upcoming fiscal year:

Complete the General Plan Updates to align long-term planning efforts with community
priorities and state requirements.

Conduct a Nexus Study to support the implementation of a new General Plan Maintenance
Fee, ensuring sustained funding for future updates.

Advance the “Container Village” Project and facilitate continued build-out of the Soledad
Marketplace, supporting local economic growth and small business development.

Resolve the Salinas Riverbed Encampment by identifying and developing an interim
housing site, in partnership with local agencies and stakeholders.

Coordinate City Review of the Miramonte Development, ensuring effective
implementation following the recent annexation.

Update Impact and Permit Fees to ensure they reflect true cost recovery and support
ongoing city services.

Re-establish the First-Time Homebuyer Program to expand access to homeownership for
local residents.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Building/Development Services
Account # 100-1250

Funding Source: General Fund

Budget Overview

The Building Division operates under the Community and Economic Development Department
and is responsible for reviewing construction plans, issuing building permits, conducting
inspections, and ensuring compliance with the California Building Code. Building Official
services are provided through a contract with CSG Consultants, a private firm specializing in
municipal building services.

Division staffing includes a full-time Building Permit Technician and a part-time clerical assistant.
The budget also funds SmartGov, the City's permit tracking system, which improves efficiency,
enhances transparency, and supports digital access to permits and records.

Project applicants are required to pay direct service fees, including those for plan reviews and
inspections. As part of the City’s commitment to financial sustainability, building permit and
impact fees are currently under review for FY 2025-2026 to ensure full cost recovery for services
provided.

The recommended baseline budget for the Building Division in FY 2025-2026 is $355,000,
consistent with the prior fiscal year. The budget includes reclassification of the Permit Technician
and Administrative Assistant to Development Technician to bring more cross-trained staff to the
building/planning counter to help streamline the permitting process.

FY24-25 Budget Accomplishments

Throughout the year, the Building Division supported the successful delivery of numerous
marquee development projects.

o Commercial Development: Issued permits and completed inspections for the successful
openings of Dutch Bros and Panda Express.

* Retail Expansion: Issued permits and began inspections for the upcoming Tractor
Supply store.

e Residential Growth:
o Issued 41 permits for Accessory Dwelling Units (ADUs).

o Finalized construction and occupancy of 82 new housing units.



Performance Objectives/Projects to be Delivered in FY 25-26

Projected Permit Activity:

Single-Family Dwellings: 200
Multi-Family Units: 52

Solar and Over-the-Counter Permits: 250
Commercial Projects: 7

Estimated Total Inspections: 1,500

Stfategic Objectives:

Maintain and enhance the SmartGov online database, ensuring reliable document
storage, tracking, and management.

Develop a more streamlined permit processing system, both internally and externally,
to reduce turnaround times and improve customer service.

Update building permit and impact fees to ensure full cost recovery and alignment
with current market conditions and service delivery costs.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Human Resources

Account # 100-1310

Funding Source: General Fund

Budget Overview

The Human Resources Department is staffed by a Human Resources Manager and a part-time
Office Assistant (0.80 FTE). Some personnel costs are allocated to the City's Enterprise Funds.
The Department handles a wide array of employee services, including recruitment and selection,
performance evaluations, compensation and wage administration, benefits, health and wellness
programs, mandated training, and employee recognition. The HR Manager also serves as the City’s
Risk Manager and represents the City on the Monterey Bay Area Self Insurance Agency
(MBASIA).

FY24-25 Budget Accomplishments

Successfully adopted the City’s Injury and Illness Prevention Program (IIPP).
Implemented the Workplace Violence Prevention Plan (WVPP) to enhance employee
safety and compliance.

Digitized all employee personnel files and transitioned them into the new Incode 10
system, improving access and document management.

Supported the rollout of the Incode 10 System, including the Human Resources and
Employee Self-Service modules, enabling employees to view and manage their
employment information in real time.

Performance Objectives/Projects to be Delivered in FY 25-26

Continue a comprehensive review and update of the City’s Personnel Rules and
Regulations Manual to ensure compliance and clarity.

Provide ongoing training and education for staff on the Injury and Illness Prevention
Program (ITPP) and Workplace Violence Prevention Plan (WVPP).

Develop and implement a comprehensive employee safety program to promote a culture
of workplace safety.

Redesign the employee performance evaluation system to enhance effectiveness and
employee engagement.

Maintain robust recruitment efforts to attract and retain qualified personnel for vacant
positions.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Information Technology
Account # 100-1320

Funding Source: General Fund

Budget Overview

The Information Technology (IT) Department consists of one full-time IT Technician and one full-
time IT Manager (currently vacant), with a portion of personnel costs allocated to the City’s
Enterprise Funds. This Department is responsible for acquiring, maintaining, and supporting
network infrastructure, workstation hardware and software, and the City’s telecommunications
systems. It also manages and updates the City’s websites, provides technical assistance to all
departments through help desk services, and supports cybersecurity efforts across the organization.

Additionally, the IT Department works with the City Manager to provide technical guidance on
projects focused on expanding high-speed internet access for Soledad residents. This involves
assisting with grant applications and project planning to improve local broadband infrastructure.

FY24-25 Budget Accomplishments

e Implemented a comprehensive backup storage solution for all City computers.

* Enhanced cybersecurity through automated email threat detection and filtering.

* Installed the computer network and IT infrastructure at the new Corporation Yard building.
e Supported audio system upgrades in the City Council Chambers.

o Assisted the Police Department with the rollout of body-worn cameras.

Performance Objectives/Projects to be Delivered in FY 25-26

e Install and configure four new servers—two for City Hall and two for the Police
Department.

e Deploy new SCADA servers at the Water Treatment Facility.

* Design, launch, and provide ongoing support for a redesigned City of Soledad website.

e Upgrade the camera system in the City Council Chambers.

* Implement TeamViewer as a new remote assistance tool to improve IT support efficiency.
* Establish a wireless point-to-point Wi-Fi connection at Little League Park.

* Provide technical support to the South Valley Broadband Authority in designing a high-
speed fiber network and applying for state broadband infrastructure grant funding.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Finance Department

Account #100-1300

Funding Source: General Fund

Budget Overview

The total budget for the Finance Department for FY 2024-2025 is $158,729. The Department is
staffed by a Contract Finance Director, a Management Analyst, and two Customer Service Utility
Billing Technicians, with portions of personnel costs allocated to other City funds.

The Finance Department is charged with safeguarding City assets and maintaining accurate
financial records in compliance with Generally Accepted Accounting Principles (GAAP).
Responsibilities include the accounting of all City funds, including grant funds, and oversight of
the annual audit conducted by independent auditors, in accordance with California State law.

FY24-25 Budget Accomplishments

Completed the successful transition from Incode 9 to Incode 10, including implementation
of enhanced modules such as Project Accounting.

Generated over $2 million in interest earnings across City funds, strengthening the City's
financial position.

Streamlined the Business License renewal process, making it more efficient and user-
friendly for local businesses.

Implemented new procedures for managing utility accounts receivable, improving the
collection of delinquent accounts.

Rolled out Tyler Payments, enabling online payment of Business Licenses and Accounts
Receivable through the City’s website.

Performance Objectives/Projects to be Delivered in FY 25-26

Lead a comprehensive Water and Sewer Rate Study to establish new rates for the next
five years.

Conduct Transient Occupancy Tax (TOT) audits of all hotels within the City to
promote compliance and provide education on regulatory requirements.

Oversee a Fees for Services Study to ensure full cost recovery for City-provided
services.

Continue staff training and development on the use of the Incode 10 financial system to
maximize functionality and efficiency.

Complete the annual financial audit by December, in alignment with State deadlines.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Police Department
Account #100-1400 and 100-3100

Funding Source: General Fund and Measure Y

Budget Overview

The total budget for the Soledad Police Department in FY 2025-2026 is $5,767,012, consisting
of $4,462,083 from the General Fund and $1,304,929 from the Measure Y Fund. In addition, the
Animal Control/Code Enforcement Officer, who reports to the Police Chief, is partially funded
(50%) through Measure S under account 100-5620.

The Department is authorized to have 22 sworn officers, including the Police Chief and Deputy
Chief. As of the current budget cycle, four sworn positions remain vacant. A new Chief is
anticipated to start early in the upcoming fiscal year. The Department is also supported by a team
of civilian staff who play a vital role in administrative operations and public service delivery. State
mandates and reduced support from the Sheriff’s office are increasing administrative staff
responsibilities. Based on the evaluation of the incoming Chief, a request to reclassify a sworn
position for an administrative position may be presented to the Council for consideration at mid-
year.

A significant portion of the Police Department's budget is allocated to contracted services provided
by external agencies. For example, Monterey County Dispatch services—a critical component
of public safety communications—are projected to cost nearly $500,000 in FY 2025-2026.

Like many households and businesses in Soledad, the Department continues to face rising costs

for fuel, equipment, and essential supplies, all of which are required to maintain a reliable 24/7
public safety operation.

FY24-25 Budget Accomplishments

e Upgraded Body-Worn Cameras: Replaced all legacy body-worn cameras with new,
state-of-the-art models to enhance officer accountability and evidence collection.

* Surveillance Grid Enhancements: Upgraded 24 surveillance cameras across the City as
part of the ongoing Surveillance Grid modernization initiative, improving public safety
monitoring and investigative capabilities.

* Flock Safety Camera Installation: Installed eight Flock license plate recognition
cameras at key entry points to the City of Soledad, enhancing the department’s ability to
monitor vehicle activity and support regional crime prevention efforts.






e Community Engagement — Cops Giving Tree: Reached 80 families through the annual
Cops Giving Tree program, providing holiday support for those in need and strengthening
positive relationships between law enforcement and the community.

Performance Objectives/Projects to be Delivered in FY 25-26

The Soledad Police Department will welcome a new Police Chief in early July 2025. Department
leadership and staff are committed to ensuring a smooth and effective transition, with continued
focus on operational stability, community trust, and strategic planning.

The Department will also maintain its involvement in state-funded Tobacco and Cannabis grant
programs, which support both education and enforcement efforts focused on reducing youth access
while promoting public health.

As part of its commitment to school safety and youth engagement, the Department will remain an
active member of the Soledad Unified School District’s School Safety Committee and will
strengthen existing partnerships with local schools to support a safe and supportive learning
environment for students.






€ 40 1 abey

Wd S€:00:C 520¢/8/9

00°'00S 000 000 00°608 00°00S 000 00'00S 1NINCIND3 ALIAVS 7S0CS-00vT-00T
000009 000 000 vL'669'V 000009 1TT8Y'6 00°000'9 1N3INdIND3I YONIW 8 ST00L TS0Z5-00vT-00T
00°000°02 000 000 ¥£°09SLT 00°000'C¢ 98'vL0ST 000002 W INOOY 3DN3AIAI ALYIdOYd 0S0ZS-00¥T-00T
00°000°ST 000 000 v0'159'8C 00°000°ST ¥0'SSz'SE 00°000'ST 3SVHIYNd WHO4INN 8v0C¢S-00vT-00T
00°000°0€ 000 000 Tv'Lv0'CT 00°000°0€ ¥8'¢8¢'LT 000058 ddNS NOdVIM/NOILINNIANIANY €v0CS-00vT-00T
000 000 00’0 96'66T 000 00°s¢ 000 HOI3¥4 8 ONIddIHS ‘I9VLSOd Tv0ZS-00FT-00T
00'000'6 00’0 000 TT8IY's 00'00S'ET 6Y°€L0'8 00°00S'ET S3a1NddNS 321440 0v0Z5-00vT-00T
00°000'8 000 000 LS'6TTC 000008 8ELY8'8 00°000'8 SNOILdI¥OSaNs ST0¢S-00vT-00T
00000 000 000 69'8ZY'C 00°000'F 00°'S0T‘T 00°000 S3NA dIHSY3IaW3W 0TOZS-00¥T-00T
saljddng 13 sad1n136 - g6 :AJoSa3endxg

L6'9LT'66L'E 000 000 L9'9TZ'OVT'E  00°THS‘68Y'E ET'STI'9T8‘C  00°09€‘0ES‘E :|ej01 syauag 7 saueles - 1§ :Alo3a3eddxg

00'89T'TTY 000 000 16°06€20Y 00'96€'06T 9¥°'169'S9 00'96€£°06C dNOD SYINYOM OTETS-00vT-00T
000 000 000 TO'6TEY 000 000 000 JONVYNSNI INIWAOTIININN 00€TS-00¥T-00T
SS'LIY'ET 000 000 000 00°6S8°CT 000 00°'8Z8'TT arav g an S9¢T5-007T-00T
00'€988€T 000 000 0T'L9Y'SLT 00'895°LET 8S'BLEVLT 00'66T 96T NOISIA'NIA‘Q3N-IONVUNSNI 0€CTS-00vT-00T
000 000 000 95°90T'vT 000 S¥'S89°CT 000 S1I43IN3g 0¢ZT5-00vT-00T
TEYTO'LTS 000 000 ¥9'86LT0v 00'S80'66% €9'620°06€ 00'9L6'v6Y NOISN3d-S43d 0TC¢TS-00vT-00T
TT'ST9'E8T 000 000 LO'0ST'T6T 00'080VLT €0'8E9V¥T 00'T80'SLT 3YVIIA3IW / ALIYND3S TVID0S 00¢TS-00¥T-00T
000 000 000 6€°L6V'T 000 01°798‘S 000 AVd 0S8% - AYVIVS 09TTS-00PT-00T
T6°LSS'LT 000 000 8TVEETT 00'PTISLT 0045201 00°0Z0'€ET FDONVNILNIVIN IWHOSINN GSTT5-00vT-00T
PTTY9TT 000 000 S6°TL0TT 00'£L¥0'S EE'6TOET 00'608°LT S3LVOI411¥3D OVTTS-00vT-00T
00°000°00T 000 000 90°ELY'TEE 00°000°00T €8'0S€'TST 00°000°00T JNILYINO OETTS-007T-00T
¥8'866'562°T 000 000 65°£0S‘T89°T 00'266'CSTC TLTOTLYLT 00'TSO'TETC S3VIVS 00TTS-007T-00T

sjyauag g saueles - 15 :A1o8a3endx3
IN3INLYVdIA 3D110d - 001T 3uswisedag
asuadxg
AaNNd TYYINID - 00T :puny

393png ejoL
9202-5202

Aunndy aia
920¢-5202

9¢0¢-520¢
9202-5202

Aunnoy |ejor 193png |ejoL
S¢0Z-vz0T S¢0z-vzoe

Aunndy |ejol 108png |eloL
veoe-gecoc veoz-gcoc

s3a3png pauyaqg

9¢0¢/1€/S0 :6ulpu3 pouad 920Z-520T :|eds!d 104
Alewwng 1unodoy

199Ys)doM\ 198png

VO ‘pepsjos







€ Jo ¢ abeq

Wd S€:00:¢ §20¢/8/9

L6°TYT'9Z8'Y  00°0 000 S'POE'9BE'Y  00°E80°29v'y  LL'TBE'SEO'Y  00°099'9SS‘V
L6TYT'9Z8'Y  00°0 000 SY'VOE'98E'Y  00°€80°29v'y  LLTBE'SE0'Y  00°099'9SS‘D
L6°TYT'9Z8'Y  00°0 000 St'Y0E‘'98E'Y  00°€80'29v'y  LL°TSE'SE0'Y  00°099°9SS'y
L6°TYT'928'Y 0070 00°0 SY'Y0E'98E'Y  00°€80°Z9v'y  LL'TBE'SE0'Y  00°099°9SS‘D
00°000°0T 000 000 €E'TSS'VT 000 LTOLL'TY 000
00°000°0T 000 000 000 000 000 000

000 000 000 EE'TSS VT 000 LTOLL'TY 000
00°9989T0‘T 000 00°0 SY'9ES'TZI'T  00'THS‘TL6 LE'L6V'LLT'T  00°00£'920°T
00°000'T 000 000 6TVT6Y 00°000'T Y6'STE'T 00°000'T
00°0SS‘EVT 000 000 60°TS8°0LT 00°000°L6 YL L9E'L6T 00°000°L6
00°000°0T 000 000 T6'TLLTS 00°000°0Z LT'T8Y'0L 00°000°0T
00008 000 000 £8'881'9 00°008 00'185T 00008
00°000°0T 000 000 69'50L'9T 00°000°0T €6°'LTOET 00°000°L
00°000°6 000 000 LE'ITSVT 00°0006 vS'9ZI VT 00°000'6
000 000 000 19'8908 000 000 000
00°000°€ 000 000 LTL86'TT 00°000°€ LY'69T°T 00°000°€
00°000St 000 000 96'98¢'SS 00°000'5S 9€'997'1L 00°000°€y
00°000's 000 000 TL'66E'Y 00°000'0T IWYLLT 00°000°0T
000 000 000 €TLLT 00°000's 00°0€5'8 00°000'T
00°000°05 000 000 €9°9LE'T8 00°000°05 €5°060°06 00700001
00°000's8 000 000 L9'¥TY89 00°000°s8 L8'8ELTL 00°000°s8
00°000'S9 000 000 81°€8E'S8 0000059 1T°060'7TT 00°000°59
00°000'C 000 000 62'908'C 00°000'T ov'LET'E 00°000'C
00'910'S8% 000 000 00°ZEE'6SY 00°CrL09Y ET'ESSLOY 00°000'555
9202-520¢ Aunnoy ata 1wdpng jejoL  Awamdyjelol  3e8pngesoL  Awamdy jeloL  388png (eoL
9202-520¢ 920¢-520¢ 9202-520¢ S20Z-v20¢ S202-r20¢ vz0z-€20¢ veoe-€z0t

s3923png pauyaqg

9202/T€/50 :8uipu3 polad 9202-520T :[e3sld Jod

{Jejo] Joday

‘(2301 ANNd TVY3IN3ID - 00T :pung

‘|eyo] asuadxy

‘[e30L INJNLYVYHIA 3D110d - 00¢T :uswiiedag
:lejoL AefinQ [ejide) - /s :A10833endx3

AIN3IWNAINDO3I - AVILNO TV.LIdVD
43LNdWOI - AV1LNO TVLIdVD

00¢/£S-007T-00T

00TZS-00¥T-00T

Aeang jeaide) - £§ :As083e)dx3

:|e3oy saiddng 1@ sa21n19S - 7§ :A10833e)dX3

dNS IONVNILNIVIA 78 S¥IvdIY
SINIW3IIYOV IONVNILNIVIN
ISN3dX3 SALLMIDVA

INOHd ¥v1NT13D
¥439Vd/V.LVA/INOHdIT3L
SalLniLn

JONVHNSNI ALIIEVN
S1OVYLINOD 35V
$334/53DIA43S TYNOISSIH0¥d
NOILNIAIY INIYD

AYANNS

NINIVYL '8 SONILITN “TIAVHL
13n4

SIDIAY3S 13374

S3DIAY3S A00A

$334 HOLVdSIA TT6

SCSCS-00¥T-00T

0¢STS-00¥T-00T

81575-007T-00T
ST¥ZS-00vT-00T

0T¥Z5-00¥T-00T

00¥¢S-00vT-00T
OT€ZS-00vT-00T
0€¢ZS-00vT-00T
002¢S-00vT-00T
SETCS-00vT-00T
STTZS-00vT-00T
T60¢S-007T-00T
5807S-00vT-00T

080¢S-00¥T-00T

0£0¢S-00¥T-00T
590¢S-00¥T-00T

193ysyiop 128png






€ Jo ¢ abed

Wd G£:00:C 5202/8/9

L6°TVT'9Z8'v 0070

00°0

Sv'v0E‘98E'Yy

00°€80°29%'v

LLTBE'SED'Y

00°099'95S‘v

L6°TYT9C8Y  00°0
9202-520¢ Aungdy ara

920¢-520¢ 920¢-520¢
s393png pauyaqg

Atewwng pung

9202/1€/50 :3ulpu3 poliad 920Z-SZ0T *|edsld Jo4

000
198png |eloL
920¢-520¢T

St'vOE'98E"Y
Annnoy |elop
§20¢-veoe

00°€80°29¥%'t
198png |ejoL
S¢0T-veoe

LLTBE'SEOY
Aunndy |elop
vzoz-€e0e

00'099955v
198png |ejoL
vc0c-g20¢

|ejo] oday

aNN4 TV¥INID - 00T
puny

193ysy4opn 198png






FY 25-26 BUDGET NARRATIVE

Name of Activity: Fire Department
Account # 100-1450 and 100-3200 and 431-0000

Funding Source:

Budget Overview

The City of Soledad has contracted with CALFIRE since January 2012 to provide full-time
professional fire service to the city and the Mission-Soledad Fire Protection District through the
Soledad Fire Department (SFD). SFD protects approximately 34,000 residents within its 97-
square-mile response area, handling an average of 1,756 calls for service from 2022 to 2024, 69%
of which are rescue or medical calls. SFD operates from a single station (Station 37) with a crew
of only seven full-time firefighters, with two firefighters on duty daily on a three-shift, 24-hour
on/48-hour off rotation.

The estimated contract cost for CALFIRE in FY 25-26 is $2,637,549, reflecting a 22% increase
from the previous year. This increase aims to bring us closer to compliance with industry standards,
enabling the addition of a Fire Captain this fiscal year. The base portion is budgeted in 100-1450-
52200, while the remaining amount is allocated in the Measure Y budget 100-3200-52051. The
City also receives its share of a countywide special tax designated for providing emergency
medical services and communication equipment. The proposed budget of $60,000 will assist the
Department in upgrading its radio and medical equipment, which will be placed on all apparatuses.
The budget also includes funding for the replacement of personal protective equipment, ensuring
that the fire department remains compliant with gear requirements.

FY24-25 Budget Accomplishments

The SFD recently acquired its new aerial apparatus, made possible through funding secured with
the support of Senator Anna Caballero’s Office. In tandem, the Department has completed
construction of a dedicated apparatus bay to house and protect the new vehicle from the elements,
ensuring its longevity and readiness.

This aerial apparatus represents a significant advancement in the City’s emergency response
capabilities. It is specifically designed to support the City’s ongoing vertical development, offering
specialized fire suppression and rescue services for multi-story commercial and residential
structures. Equipped with state-of-the-art lifesaving tools and technology, the apparatus not only



enhances public safety for city residents but also serves as a critical regional asset. Through
established mutual aid agreements, the apparatus can be deployed to support emergency response
efforts across the county when needed.

Performance Objectives/Projects to be Delivered in FY 25-26

In FY 2025-2026, the SFD will prioritize critical initiatives designed to enhance operational
readiness, staffing capacity, and compliance with national safety standards.

1. Grant Applications for Equipment and Staffing Support:
The Department intends to apply for the Assistance to Firefighters Grant (AFG) to
replace the large-diameter supply hose currently in use. The existing hose inventory is
nearing the end of its service life, and replacement is necessary to maintain firefighting
efficiency and safety.

Furthermore, the City will pursue funding through the FEMA Staffing for Adequate Fire
and Emergency Response (SAFER) Grant. This grant is aimed at securing financial
support for future staffing needs, in line with the Department’s ongoing effort to meet
increasing service demands and improve response capabilities. More detailed information
regarding these and other potential grants is available in the Special Analysis section of
the FY 2025-2026 Budget.

2. Exploration of a Parcel Tax to Support Fire Services:
To address rising operational costs and the growing need to maintain a three-person
minimum staffing level per shift—consistent with National Fire Protection Association
(NFPA) standards—the City is exploring the implementation of a parcel tax dedicated to
supporting the SFD. This funding mechanism would help ensure sustainable fire service
delivery as community needs expand.

3. Operationalization of the New Ladder Truck:
Another key objective for the fiscal year is to ensure that all staff are fully trained on, and
the Department is ready to operationalize, the new ladder truck. This will enhance the
Department’s capacity to respond to complex incidents, particularly in multi-story
structures or high-risk environments.

These initiatives reflect the department’s ongoing commitment to safety, operational excellence,
and strategic growth.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Parks
Account #100-2100
Funding Source: General Fund and Measure S

Budget Overview

The Public Works Parks and Facility Maintenance Budget supports the maintenance and minor
improvements of City parks, restrooms, ball fields, and public green spaces, funded through the
General Fund. Costs for field crew and supervisory staff are distributed across multiple divisions,
with the General Fund portion shown here. For parks situated within Assessment Districts (ADs),
staff time is allocated to each respective district, with related reimbursements recorded as revenue
in this General Fund unit.

This team not only handles park maintenance but also provides landscape and facility upkeep for
major City-owned properties, including the Corporation Yard, City Hall, Police Department, and
the Gateway Center.

Parks Maintained by Public Works Staff:
o Cesar Chavez Park — 0.5 acres + adjacent 0.5-acre parcel
e Bill Ramus Park — 0.45 acres
e Ramirez Park — 1.25 acres
e Lum Memorial Park — 2.64 acres
o Chester Aaroe (Little League) Park — 2.9 acres, including restrooms
o Jesse Gallardo Park — 4.0 acres
o Veterans Park — 4.0 acres, including restrooms
e Blas Santana Park — 4.23 acres, including restrooms
o Vosti Park — 6.44 acres, including restrooms
e Los Coches Adobe Site (Richardson) — 10.33 acres
o Soledad Landfill — 139.74 acres
e Landscape Areas — Along San Vicente Road, Gabilan Road, and Orchard Lane



FY24-25 Budget Accomplishments

Completed major netting repairs at Gallardo Park and Chester Aaroe (Little League)
Park to enhance field safety and usability.

Successfully abandoned the well at Los Coches Adobe in compliance with Monterey
County environmental regulations.

Executed a citywide tree trimming project, improving safety and aesthetics across all
park sites (funded by ARPA).

Performance Objectives/Projects to be Delivered in FY 25-26

In FY 2025-2026, the Parks Maintenance Division will continue to provide reliable, high-quality
maintenance services to ensure that all City parks are clean, safe, and welcoming for residents and
visitors. In addition to routine maintenance, the division will support capital improvements and
facility upgrades aimed at enhancing community recreation and event spaces.

Key Initiatives for FY 25-26:

Implement park improvement projects across multiple locations to enhance landscaping,
infrastructure, and public amenities.

Collaborate with the Community Engagement Division to educate the public about
reporting graffiti and the importance of resident involvement in maintaining parks.

Participate in the conceptual design process for Toledo Basin Park (Gabilan Pond Park)
to improve accessibility and recreational value.

Support expansion projects at Chester Aaroe (Little League) Park and Vosti Park to
accommodate the growing community use and athletic programming.

These efforts demonstrate the City’s continued dedication to upholding high standards of care for
public spaces while meeting the recreational needs of a growing population.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Recreation/Community Center
Account # 100-2200

Funding Source: General Fund/Measure S

Budget Overview

Since its establishment in 2021, the Parks and Recreation Department has significantly expanded
its services, improved accessibility, and strengthened community engagement through year-round
programming, special events, and facility operations. The Department oversees the Soledad
Community Center and the City’s park system, offering a variety of recreational opportunities for
residents of all ages—including organized sports, community events, and private gatherings.

The Department is staffed by a full-time Director, three additional full-time employees, and a
dedicated team of seasonal recreation leaders and instructors. Its program offerings cover a wide
range of focus areas, including health and wellness, cultural enrichment, youth development, and
community celebrations.

Approximately 26% of departmental expenses are offset by revenue from program fees,
memberships, and facility rentals. The City is committed to keeping programs affordable and
accessible while moving toward long-term financial sustainability.

Although the citizens oversight committee meeting did not take place prior to the FY 2025-2026
budget submittal, the Department remains committed to transparency and to ensuring that Measure
S funding is used to maximize public benefit.

The FY 2025-2026 budget supports modest programmatic growth while preserving core services
for youth, families, and seniors. However, broader fiscal constraints across the City continue to
limit the Department’s ability to expand into new service areas such as childcare or animal
services. Our ongoing focus is on delivering high-quality, equitable programming while serving
as responsible stewards of public resources.

FY24-25 Budget Accomplishments

ARPA-funded upgrades to the Soledad Community Center are nearing completion, with
significant improvements including a kitchen remodel, gym and stage enhancements, and ADA
accessibility upgrades. Approximately $1.8 million in renovations remain to fully realize the
project’s vision. To support final-phase fundraising, we are collaborating with a public relations
firm to develop a capital campaign and a comprehensive communications toolkit.



Community Engagement: Successfully hosted signature annual events such as the
Summer Kick-Off, Superhero Fall Festival, National Night Out, Dia de Los Muertos, and
Cookies with Santa—strengthening community bonds and promoting inclusivity.

Youth Programs: Achieved a 16% increase in overall youth program participation, driven
by a 37% growth in organized sports and a 26% rise in attendance at seasonal break camps.
Adult and Family Programs: Significantly expanded offerings in adult and family
recreation, resulting in a 94% increase in participation.

These achievements reflect the Department’s ongoing commitment to community enrichment,
accessibility, and program excellence.

Performance Objectives/Projects to be Delivered in FY 25-26

Program Growth & Inclusion: Continue to expand access to youth sports, enrichment
classes, break camps, fitness, and cultural programs.

Community Partnerships: Strengthen collaboration with groups like Special Kids
Connect, Meals on Wheels, and The Blue Zones Project.

Capital Campaign: Launch a targeted fundraising effort to complete the remaining $1.8
million in Community Center renovations.

Facility & Park Utilization: Maximize use of upgraded indoor spaces and outdoor parks
for rentals, sports, and public events.

Public Events & Outreach: Lead inclusive events and resource fairs that build community
connection and civic pride.

The Community Center and city parks continue to serve as inclusive, safe, and welcoming spaces
for health, learning, and connection. With continued investment and collaboration, Parks and
Recreation will remain a cornerstone of opportunity and quality of life in Soledad.
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FY 24-25 BUDGET NARRATIVE

Name of Activity: Community Engagement

Account # 100-2400

Funding Source: General Fund

Budget Overview

The Office of Community Engagement spearheads the City’s initiatives in public information,
civic engagement, website and digital communications management, and legislative advocacy.
The Office’s primary mission is to enhance public awareness of City programs and initiatives,
encourage meaningful community participation in local government, and nurture the next
generation of civic leaders.

The Office is staffed by one Community Engagement Coordinator and one Community
Engagement Manager (currently vacant). The proposed FY 2025-2026 budget is funded through
Measure S, the voter-approved local sales tax, and supports staffing, professional development,
outreach, events, the Civics Academy, and the contract with Townsend and the Civics Academy.

Although the overall budget remains the same as the previous fiscal year, funding for youth
internships has been transferred to the Parks and Recreation Department, which now oversees the
Youth Council.

FY24-25 Budget Accomplishments

Elevated youth participation by appointing three new Youth Commissioners, supporting
the Youth Council, and introducing youth-led research practices.

Engaged over 50 residents through the Civics Academy and other community initiatives.
Expanded digital reach, growing engagement across platforms—including over 52,000
people reached on Facebook—and increasing newsletter subscriptions, survey
participation, and website traffic.

Successfully organized the annual State of the City event and led outreach for the Know
Your Rights Workshop, which drew over 150 attendees.

Performance Obiecﬁves/Proiects to be Delivered in FY 25-26

Provide consistent, up-to-date communication across City platforms, including the
website, email newsletters, and social media, through the creation and curation of original
and partner content.

Support City departments in promoting events, programs, and initiatives to ensure cohesive
outreach and community awareness.



Launch a new Civics Academy cohort for up to 25 adult residents, offering hands-on
learning about local governance and encouraging civic participation.

Enhance public involvement in the General Plan update process and help fill vacancies
on City boards and commissions through targeted outreach.

Advocate for Soledad’s legislative priorities in alignment with the City’s adopted
Legislative Platform.

Support the Community Center Capital Campaign and assist in seeking funding from
private foundations and philanthropic partners to advance additional community projects.
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FY 25-26 BUDGET NARRATIVE

Name of Activity: Water Operations
Account #309-0000
Funding Source: Water Fund

Budget Overview

This budget supports all activities related to the production, treatment, and distribution of water
to City of Soledad customers. Unlike many other municipalities that rely on private contractors,
Soledad’s Water Division staff perform all operational functions in-house, ensuring greater local
control, accountability, and responsiveness.

For FY 2025-2026, the Water Division is supported by an operating budget of approximately
$3.6 million and a capital improvement budget of roughly $1.6 million. Both are funded
through existing water rates and available fund balance designated for capital projects. The budget
plan aligns with the most recent water rate study and supports ongoing investments in
infrastructure and service reliability.

The City is scheduled to conduct a new rate study in FY 2025-2026 to evaluate whether current
rates are sufficient to meet operational and capital needs—especially in light of increasing water
conservation efforts, which reduce consumption and, in turn, revenue. This review is critical to
ensuring the long-term financial sustainability of the water system, given that many operational
costs are fixed.

While individual capital projects may shift based on current assessments and system conditions,
the overall funding strategy will remain consistent with the adopted rate structure and long-term
capital planning goals.

Key Cost Drivers:
o Labor and Overhead: Includes personnel costs for operations, supervision, and
management, as well as City Council allocations.
* Energy Costs: The largest single line item in the operational budget is PG&E
electricity, budgeted at $560,000 to power wells and booster pumps throughout the water
distribution system.



FY24-25 Budget Accomplishments

e Completed Major Water Valve Repairs: Repaired and replaced critical water valves in
older sections of the City to improve system reliability, reduce service interruptions, and
support future infrastructure upgrades.

e La Cuesta Reservoir Maintenance: Successfully completed the cleaning and
maintenance of the La Cuesta water reservoir, ensuring continued water quality and
operational efficiency.

e Upgraded SCADA System: Modernized the Supervisory Control and Data Acquisition
(SCADA) system, enhancing real-time monitoring and control of the City’s water
infrastructure for improved operational responsiveness and system performance.

e Strengthened Regulatory Compliance: Hired a Water Resources Manager to support
the City's ability to meet increasingly complex state and federal water regulations, improve
reporting, and lead sustainability initiatives.

Performance Objectives/Projects to be Delivered in FY 25-26

A comprehensive Water System Assessment is nearing completion and will serve as the
foundation for an updated Capital Improvement Plan (CIP). This assessment addresses key
infrastructure priorities, including:

e Ongoing water system maintenance

o Abandonment of decommissioned wells

o Evaluation and potential removal of the decommissioned Vosti water tower

« Citywide water meter replacements to improve accuracy and support conservation

In alignment with City Council priorities, a major departmental goal is to increase proactive
maintenance of water wells—particularly ahead of the high-demand summer months—to prevent
equipment failures and reduce the need for costly emergency repairs.

The FY 2025-2026 budget includes funding for a comprehensive consultant-led study to assess
the long-term capital needs of the water system. This study will provide essential data and
recommendations to guide the development of a five-year Capital Improvement Program,
ensuring the City can plan and invest strategically in critical water infrastructure.

Alongside this long-range planning effort, the budget supports several high-priority capital
projects designed to maintain system reliability, enhance operational efficiency, and meet evolving
regulatory requirements.
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FY 23-24 BUDGET NARRATIVE

Name of Activity: Wastewater Operations
Account #310-0000
Funding Source: Sewer Fund

Budget Overview

This budget supports the collection and treatment of wastewater and stormwater throughout
the City of Soledad. It includes allocations for staff, supervision, management, and a portion of
City Council support costs.

For FY 2025-2026, the total recommended budget for the Wastewater Division includes:
e $6.8 million in operating expenses
e $2.7 million in capital expenditures
» $1.7 million in annual debt service for the State Revolving Fund loan, used to finance
construction of the City’s wastewater treatment plant

This financial plan aligns with the 2021 wastewater rate study, which established a rate
structure designed to fully fund operating costs and capital projects for the repair, rehabilitation,
and modernization of the wastewater collection system and treatment facility. Projects aimed at
expanding treatment capacity to accommodate future growth are separately funded through the
Development Impact Fee Fund.

Key Operational Changes and Priorities

A major operational change for FY 2025-2026 is the implementation of a new state-mandated
sludge transport requirement, which will require all biosolids generated at the treatment facility
to be hauled off-site. This represents a significant shift in both process and cost structure.
Adequate budget allocation for this change is essential to maintain uninterrupted service and
remain in compliance with updated environmental regulations.

Stormwater Management Responsibilities

This budget also now includes funding for stormwater regulatory compliance and system
maintenance, previously covered under the sanitation fund. The change is a response to new,
unfunded mandates from the State, which significantly expand the City’s responsibilities in this
area.



Ongoing stormwater responsibilities include:

Maintenance and inspection of all stormwater piping, inlets, and catch basins
Oversight of stormwater outfalls to the Salinas River
Maintenance of retention ponds at key locations:

o Wastewater Reclamation Facility (WRF)

o Gabilan Street

o Veterans Park

o Pond located between Front Street and U.S. Highway 101, near the UPRR

property

Looking Ahead

The wastewater fund is due for an updated rate study, which will be necessary to ensure that
revenues remain aligned with growing operational costs, new environmental compliance
mandates, and future capital needs.

FY24-25 Budget Accomplishments

Completed Levee Repairs at the Water Reclamation Facility (WRF): Strengthened
and stabilized levees surrounding the WRF to improve flood protection and ensure
regulatory compliance.

Conducted WRF Condition Assessment: Completed a comprehensive assessment of
the Water Reclamation Facility to evaluate infrastructure condition, identify capital
needs, and prioritize future investments.

Executed Regional Recharge Basin Maintenance Project: Performed essential
maintenance to restore the functionality of regional groundwater recharge basins,
supporting long-term water sustainability and regulatory requirements.

Constructed Metal Equipment Storage Building: Built a new metal storage facility to
house critical equipment and materials, improving operational efficiency and protecting
assets from weather-related damage.

Advanced Main Street Sewer Line Replacement Design: Completed the design phase
for the replacement of a key sewer line along Main Street, paving the way for future
construction and system upgrades.

Repaired Access Roads to Rapid Infiltration Basins: Improved access roads to
enhance serviceability and support ongoing operation and maintenance of the City’s rapid
infiltration systems.

Developed Design for Recycled Water Conveyance Project: Completed design work
for a new recycled water conveyance system, supporting the City’s long-term strategy for
water reuse and resource conservation.



Performance Objectives/Projects to be Delivered in FY 25-26

A comprehensive Sewer System Assessment is nearing completion and will serve as the
foundation for an updated Capital Improvement Program (CIP). This plan will address critical
system-wide maintenance requirements and a major improvement project for the Water
Reclamation Facility (WRF).

Commissioned in 2010, the WRF is now overdue for substantial maintenance, particularly for key
treatment components such as the headworks and aeration system. Deferred maintenance has led
to inefficient operations, resulting in excessive energy consumption and higher electricity costs.

To address these challenges, the FY 2025-26 budget includes funding for a comprehensive
consultant-led study to evaluate the WRF’s ongoing capital needs. The study will provide
essential guidance for developing a strategic five-year Capital Improvement Plan, ensuring
efficient operation, regulatory compliance, and long-term system reliability.
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FY 25-26 BUDGET NARRATIVE
Name of Activity: Solid Waste
Account #311-0000

Funding Source: Garbage User Fees

Budget Overview

Tri-Cities Disposal and Recycling provides solid waste collection and disposal services,
including organic waste collection, under a franchise agreement with the City of Soledad. The City
handles customer billing, collects revenues, and forwards payments to the franchisee. Disposal
costs are paid to the Salinas Valley Solid Waste Authority (dba Salinas Valley Recycles) for
landfill operations. The franchise agreement includes a 20% franchise fee, which is integrated
into customer billing.

All revenues and expenses related to solid waste services are recorded within an enterprise fund
under this budget unit. After covering operational expenses, any remaining funds are transferred
to the General Fund to help support ongoing City services.

FY24-25 Budget Accomplishments

o Collaborated with the three other South County cities to jointly solicit proposals for a
new multi-year solid waste franchise agreement.

* Successfully negotiated and renewed the franchise agreement with Tri-Cities Disposal,
ensuring continued solid waste services for the City of Soledad.

Performance Objectives/Projects to be Delivered in FY25-26

e Monitor Franchisee Performance and Compliance: Oversee the implementation of the
new franchise agreement, with an emphasis on maintaining high service quality, ensuring
timely reporting from the franchisee, and enforcing compliance with state mandates such
as SB 1383 organics recycling requirements.

 Financial Oversight: Track revenues and expenditures closely, including landfill
disposal fees and franchise fee revenues, to ensure accurate calculation of net revenues
transferred to the General Fund and alignment with service levels.



o Community Communication: Keep residents and businesses informed about service
changes resulting from the new franchise agreement, including updates on billing,
collection schedules, and recycling programs to promote compliance and satisfaction.
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FY 25-26 BUDGET NARRATIVE
Name of Activity: Sanitation
Account #312-0000
Funding Source: Sanitation Fund

Budget Overview

In 1993, the City Council established this enterprise fund to support a range of environmental
sanitation services, including:

e Street sweeping e Weed abatement
e Qraffiti removal o Litter collection
o Sidewalk cleaning e Other related sanitation efforts

o Animal control

These services are funded by a $6 monthly fee charged to each residential and non-residential
premises within the city.

Animal control services are a key component of this budget unit and include both staff time and
the costs associated with transporting injured, abandoned, or stray animals to a local animal
hospital or the SPCA in Salinas.

FY24-25 Budget Accomplishments

* Hosted six (6) successful spay and neuter clinics in Soledad in partnership with the
SPCA of Monterey County, providing low-cost services to help reduce the local stray
animal population.

Performance Objectives/Projects to be Delivered in FY25-26

» Collaborate with South County Cities to explore the development of a shared animal
shelter or holding facility to better serve the region's stray and abandoned animals.

» Expand access to spay and neuter services by increasing the number of community
clinics offered throughout the year.

» Launch a community cat program in partnership with local non-profit organizations to
humanely manage the population of free-roaming or feral cats through targeted spay and
neuter initiatives.
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FY 25-26 BUDGET NARRATIVE
Name of Activity: Gas Tax, Measure X Fund, SB1
Account #410-0000, 411-0000 and 412-0000
Funding Source: State Gas Tax, TAMC Measure X

Budget Overview

The Streets Program is funded primarily through a combination of State Gas Tax revenues,
TAMC Measure X funds, and SB 1 allocations. These funds support the full scope of
maintenance and operational activities necessary to keep Soledad’s streets safe, clean, and
functional.

Gas Tax revenues are used to cover the cost of labor, equipment, and materials for:

 Street maintenance and repairs (pavement, potholes, striping, crosswalks, centerlines,
lane markings) _

¢ Operation and maintenance of traffic signals and streetlights

* Installation and upkeep of regulatory signage (e.g., stop signs, speed limits, street name
signs)

e Street sweeping

e Maintenance of stormwater infrastructure such as catch basins and curb inlets

o Tree trimming and care for street trees

e Maintenance of landscaped areas, including medians and parkways

Measure X is a countywide sales tax administered by the Transportation Agency for Monterey
County (TAMC). A portion of these funds is distributed directly to cities for street maintenance.
Soledad’s anticipated Measure X allocation for FY 2025-26 is $903,001.

SB 1 (Road Repair and Accountability Act) funding is also dedicated to the Local Streets and
Roads Program, supporting essential street maintenance, safety improvements, and pothole
repairs.

FY24-25 Budget Accomplishments

o Completed the Front Street Maintenance Project, which involved repairing the
sidewalks, extending the pavement life of the roadway, enhancing lighting, updating
landscaping, and beautifying the downtown core.



Delivered a citywide Crack Seal Project to preserve pavement and reduce future repair
costs

Refreshed roadway safety with updated striping and traffic markings

Enhanced aesthetics and visibility through a Front Street landscaping refresh

Finalized design for the West Street Road Diet Project to improve multimodal safety and
connectivity

Performance Objectives/Projects to be Delivered in FY 25-26

Implement citywide street resurfacing through slurry seal treatments to extend pavement
life and improve drivability.

Launch landscape upgrades in key corridors to support beautification and safety.
Expand participation in the Sidewalk Cost Share Program, assisting property owners
with sidewalk repairs and improvements.

Complete construction of the West Street Road Diet Project, made possible by a
competitive grant from TAMC, enhancing safety for pedestrians, cyclists, and drivers
alike.
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FY 25-26 BUDGET NARRATIVE
Name of Activity: Assessment Districts
Account #646-0000 to 652-0000
Funding Source: Special Assessments

Budget Overview

The Special Maintenance and Benefit Assessment Districts (MAD/BAD) are responsible for
maintaining public infrastructure and amenities within designated residential and commercial
areas. These operations are funded through assessment revenues collected from property owners
within the respective districts.

Services provided under this budget include:
 Street maintenance and storm drain system upkeep
o Utility services (water and electricity for streetlights and landscaped areas)
e Street sweeping, mowing, and irrigation system repairs
e Restroom cleaning and general park maintenance
e Vandalism and graffiti abatement
o Equipment and infrastructure repairs
e Tree trimming and general landscaping

Maintenance activities cover all MAD/BAD streets, open spaces, and the following park
facilities:

e San Antonio Park (0.46 acres)

e Joe O. Ledesma Park (0.6 acres)

o Peverini Park (2.9 acres) — includes public restrooms

o Santa Barbara Park (1.08 acres)

 Gabilan Pond Park (Miravale I stormwater detention basin — 3.8 acres)

o Orchard Lane Park (3.7 acres) — includes a splash pad and restrooms

o Parcel E Park (Vintage Estates Subdivision — 0.57 acres)

FY24-25 Budget Accomplishments

« Completed a citywide Crack Seal Project to preserve pavement integrity and extend the
lifespan of streets within the assessment districts.



Performance Objectives/Projects to be Delivered in FY 25-26

In addition to routine maintenance and operations, FY 2025-26 will include:
o A street slurry seal project within designated MAD/BAD areas to maintain road surfaces
and improve safety.
o Installation of nmew playground equipment at Diamond Ridge parks, enhancing
recreational opportunities in neighborhoods currently lacking play structures.
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